
GUIDELINES FOR PASTORS

At Time of Transition in Leadership

(Revised 3-28-85)

DATE 


The effective Date of the Transition in Leadership is June 30.  The beginning date in the new parish is July 1.  When appointments are made between sessions of the Annual Conference, the effective date of the appointment shall be established by the Superintendent and approved by the Cabinet.

SALARY


The date for the ending of the former pastor’s salary, and the beginning date for the payment of salary to the new pastor when changes occur at the session of the Annual Conference is June 30.  When changes take place between sessions of the Conference, the date shall be established as the first or fifteenth of the month as approved by Cabinet.

TRANSITION IN LEADERSHIP


Prior to a move, the outgoing pastor shall personally invite the incoming pastor to visit the charge office to handle the following matters of business.

1. Review the Church Membership official records – indicating the location where records are maintained, and the responsible persons for keeping these records.

2. Review the Financial System of the local church-persons and procedures are to be carefully set forth.  It is the outgoing pastor’s responsibility to assure that all Conference Apportionments and Askings are paid in full up to the date of the Appointment.  (The incoming pastor will not be held accountable for deficits accrued by the predecessor).

3. A review of the current and future established church program.

4. Conveyance of information concerning persons in need of immediate pastoral care:  i.e.:  sickness, shut-in, bereaved, special concerns, etc.  There is to be no communication of personal judgements or persons.  All confidential files are to be removed unless specific approval is given by the persons concerned.

5. Providing specific information concerning the lighting and heating systems in the parsonage, and responsibilities the pastor is assumed to hold in matters of security of both church and parsonage.

6. A review of the “PASTORS TO SUCCESSOR VITAL INFORMATION AND PARSONAGE INFORMATION SHEETS”  (which are provided by the D.S. to departing person).

7. Introduction in person to key church leaders.

8. Prior to the move the spouses shall also have opportunity to meet with one another for the purpose of sharing vital information relative to life in the church and community.  There is to be no communication of personal judgements or persons.

MOVES
All moves shall be made as soon as possible after the appointment is set.  By June 30 or at date set by D. S. when moves occur between sessions of the Conference.  The church pays the moving expenses for the incoming pastor.  Packing costs are not included.  Additional insurance is recommended, and shall be paid by the local church.

PARSONAGE CLEANING
It is the responsibility of the departing pastor to give general housecleaning and provide for the removal of all garbage, trash, and discarded material.  The windows shall be washed, floors scrubbed, and grass cut prior to departure.  If pets are kept, there shall be a thorough cleaning and deodorizing of the area to meet approval of Pastor-Parish Relations Committee and incoming pastor.  The local church shall provide for cleaning of carpets and drapes.  If the parsonage is not cleaned to meet the satisfaction of the incoming pastor and the PPRC, and additional cleaning is necessary, the outgoing pastor shall be billed for the expenses involved with approval of Superintendent.

PASTORAL CARE AND MINISTRY


Pastoral care and ministry ceases with the date fixed for transition.  Please encourage your congregation not to request of the new pastor that you return for weddings, baptisms, funerals, scout awards or any other professional services after the fixed date.


Ministerial ethics require that pastors do not interfere with the ministry of your successor.  Do all you can to affirm your successor and help make the transition as successful as possible.


The outgoing pastor shall be very careful about continuing to develop relationships with parishioners in the local congregation he/she has been serving.

